Florida International University — Sprint 1 Standup 1 Meeting Minutes

CIS4951 Date: 9/3/24
Time Began: 7:00 Time Ended: 7:30
Attendees: Nicholas Garcia, Christopher Alfonso, Rodrigo Lopes, Alex Sebastian Jong A Kiem,
Alexander Delgado

Absent Members: None
A Software Application for Generating Geospatial Format Files from Geotagged Digital Media

Nicholas Garcia:
e What have you done since the last scrum meeting?
1.  Contacted Product manager to setup meeting
2. Reviewed Project goals and outcome
e  What is planned to be done until the next scrum meeting?

1.  Meet with team and separate responsibilities
e What are the hurdles?
1. Do not have detailed project information available until project owner is met with.
Christopher Alfonso:

e What have you done since the last scrum meeting?
1.  Reviewed the Project specifications
2. Done Some Research on Geotagging
e What is planned to be done until the next scrum meeting?
1.  Meet with team and separate responsibilities
2. Continue Research on Geotagging
e  What are the hurdles?
1. Do not have detailed project information available until project owner is met with.

Rodrigo Lopes:
e What have you done since the last scrum meeting?
1. Preliminary research on project specs and subject.
e What is planned to be done until the next scrum meeting?
1. Coordinate and go to next meetings.
2. Continue preliminary research and study of technologies.
e What are the hurdles?
1. Need to connect with project owner to obtain more specs.

Alex Jong A Kiem:

e What have you done since the last scrum meeting?
1. Researched the applications and makeup of the KML file format
2. Researched Java libraries used for generating KML/XML

e What is planned to be done until the next scrum meeting?
1. Meet with the team and figure out the program specifications and user stories
2. Research potential technologies to be used for the project

e  What are the hurdles?



1. No detailed project specifications to work with as of this time.

Alexander Delgado:
e  What have you done since the last scrum meeting?
1. Did background research pertaining to the projects scope and goals.
e What is planned to be done until the next scrum meeting?
1. Research APIs for Java using KML/KMZ files.
2. Research how applications are made with geotagging.
e What are the hurdles?
1. No hurdles at this point.



